
McCloud Community Services District 
220 West Minnesota Avenue     P.O. Box 640    McCloud, CA  96057 

Phone (530) 964-2017  Fax (530) 964-3175  e-mail mcsd@ci.mccloudcsd.ca.us 

REGULAR MEETING OF THE FINANCE & AUDIT COMMITTEE 
SCOUT HALL – 405 E. COLOMBERO DRIVE 

April 15, 2024 4:00 pm 

AGENDA 

1. Discussion of 2023-24 Budget Amendments before end of fiscal year.

2. Discussion of Reorganization of reserve categories after releasing funds from audit
Categories.

3. General Discussion.

Adjourn. 

1 of 24

https://d.docs.live.net/company/Beth/mcsd@ci.mccloudcsd.ca.us


2 of 24



Director's Fund (1020) 

2022-23 
2022-23 2023-24 2023 -24 

Unaudited Actuals Budget Actuals as of Budget 
3-31-24

Expenses 

401000 110 Salaries $ 9,098 $ 8,325 $ 13,500 

401200 210-240 Payroll Taxes $ 769 636 $ 400 

401300 280 Worker's Comp $ 87 74 $ 100 

Total $ 9,954 $ - $ 9,035 $ 14,000 

403000 

400 Supplies $ 127 $ - $ 400 $ 100 

402000 340 Travel $ 500 $ - $ 500 

350 Training $ - $ 2,000 $ 230 $ 1,000 

Total $ 127 $ 2,500 $ 630 L____1600 

Total Operating Expenses $ 10,081 $ 2,500 $ 9,665 $ 15,600 
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Fire & Strike Team (1040 & 1041) 

Revenue 

Prior Yr. Actuals 

2022-23 
Account Object 

301100 Tax Revenue s 79,815 $ 

304120 Ambulance $ 96,502 $ 

304100 Donations $ 5,884 $ 

304110 Other Income $ 10,882 $ 

304160 9.45% lnterest Income* $ 4,360 $ 

Total Revenue $ 197,443 s

401100 110-140 Expenses Salaries $ 27,241 $ 

401200 210-240 Payroll Taxes s 2,824 $ 

401300 270 Employee Health Benefits $ 1,917 $ 

280 Worker's Comp $ 4,998 $ 

401200 230 PERS $ 247 $ 

Tota.I $ 37,227 s

Prior Yr. Actuals 

Other Costs 2022-23 

402000 310 Insurance $ 11,774 $ 

320 Travel $ 539 $ 

345 Hiring $ 1,214 $ 

320 Telephone/Cell Phones $ 2,164 $ 

350 Training $ 942 $ 

360 Unifonns $ 1,419 $ 

365 Safety $ 218 $ 

370 Memberships $ 500 $ 

380 Volunteer Reimbursements $ 7,401 $ 

390 Attorney s 

392 Professional Services-Ambulance $ 6,448 $ 

394 Professional Services $ 2,091 $ 

396 IT (Information Technologies) $ 16 $ 

397 Advertising $ 160 $ 

Total $ 34,886 $ 

403000 400 Supplies $ 7,631 $ 

420 Diesel $ 5,603 $ 

430 Fuel $ 4,947 $ 

440 Heating Fuel $ 10,263 $ 

450 Power $ 3,669 $ 

510 Building $ 1,933 $ 

520-530 Equipment & Vehicle Maintenance $ 4.616 $ 

Total $ 38,662 s

405000 710 Fees/Permits $ 2.567 s

740 Property Tax s 63 s

Total s 2.630 s

406000 830 Capital Outlay Principnl 

Interest Expense 

521000 896 Reserve Transfers from Fund 

Total Debt Service s 

Total Operating Expenses s 113,405 $ 

Over/Under from Operations s 84.038 $ 

General/Directors Allocation $ 44,206 $ 

Net lncome/Loss s 39,832 s

Set :,,sides pending audits s 13.411 
Contin�eney Cash Reserves s 416.119 
Strike Team Cash (Non-opcratin�) s 100,971 
Ambulance Fund & equipment don:ition� s 61.790 
Strike Team Equipment Repair s 31.140 
S.T. Future Wnges s 153.903 
Total Existing Resen·es s 777,334 

2023-24 2022-23 2023 -24 
Actuals :ts of Strike Team 2023-24 Budget Assumptions 

Budget Budget 

123,378 
98,000 

114,000 
30,000 
5,267 

370,645_ 

42,256 
4,046 
4,310 
5,570 
2,139 

58,321 

2022-23 
Budget 

10,982 
3,800 
1,600 
3,800 

11,073 
2,200 
1,000 

800 
118,400 

2,000 
11,480 
8,000 
3,500 
6,900 

185�532 

55,241 
9,200 
6,900 
6,600 
4,500 
2,500 

19,700 
104,641 

1.200 

70 

1.270 

349,767 

20.878 
29,459 

03/31/24 

$ 153.818 s 123,378 
$ 83,11 I $ 100,000 
s 3.483 $ 10.000 
s 44.575 $ 61,500 
s 13,805 $ 11,058 

$ 298,792 $ 305,936 

$ 73,754 $ 205,604 

$ 7,515 $ 17.473 
s 6,871 $ 58.499 

$ 4,244 $ 19,409 
$ 8,934 $ 18,036 

$ 101,318 S 319,021 

2023-24 2023 -24 
Actuals as of Budget 

03/31/24 

$ 13,575 $ 14,052 

$ 103 $ 1,034 

$ 641 $ 2,000 

$ 1,910 $ 3,800 

$ 668 $ 8.000 

$ 2,118 $ 2.200 

$ 534 $ 500 

$ 645 $ 500 

$ 3,459 $ 12,000 

$ I.000 

$ 6,031 $ 10,000 
$ 5,352 $ 8,000 

$ 10 $ 3,500 

$ $ 500 

S 35,046 S 67,086 

s 3,800 $ 55,241 
$ 5,308 $ 8,000 
$ 5.542 $ 7,200 
$ 7.307 $ 15,000 
s 3,292 $ 4,800 
$ 1.004 $ 2.500 
s 6,886 $ 20,000 
S 33,139 $ 112,741 

s $ 3,000 

s 63 s 70 

s 63 s 3.070 

----

s 169,566 s 501,918 

$ 

$ 

s 

$ 

$ 

$ 

s 

s 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 129.226 s (195.982) $ 

$ 23.200 s 52,946 

(8,581) S 106.026 s (248,928) S 

Anticip:ucd revenue of $300137 includes t:lx revenue. CSA 3, ambulance. ZIB Contrnct. :ind interest income. 

426,884 Strike Tc:im Revenue rcvd 365.180 of 426.884 c:-..-pcc1cd. 

Previously w;is 60k strike tc:un,24k CSA3.l 7k RFC. 23k gills. Now it is don:uions only. 

includes don.ition from MFA for breathing air proj .. Sisq ER response contrnct qtr I & 2. Pac. Powcr clim:itc credits. 

3�87 Interest income w.is c:i.lcul:itcd as 9.45% of the ::mnu:il $117,019 we currently arc earning on LAfF reserve account 

430,171 

276,133 Includes payroll expenses for strike team nnd 2 new full-time Pnm.medies wnges nnd R&R Coordinntor's snl;lr)'. 

21,528 • Strike Team pnyroll expense. 

pnyroll b:.:es & health benefits inerc:ised 2 new at pnmmedics. 

121 WC m.tcs of 5,92 per S 100 of pnyroll for firefighters/Chiefs nnd $341.34 per volunteer for 18 volunta:rs. + 7600 for 2 new pnmmedics. 

297,782 

13,304 

Vc:ri7.on & Vyve business phone nnd cell phones. 

139 
119 

Adjusted nmbul:incc plnn. FD points in SAFER Budget nnd dccrc.:iscd na:ded nmbufanee stipends now w/ li't pnramcdies. 

699 
Split nmong nil funds.IT prices going up from 800 to 1200 per month.Looking into why nettml # this yc:rr is so low. It should be Si 322. 6%of general fund octt.1.'.1.l 

14,261 

82 strike tcmi supply expense $26.388. Fire & :imbul:mcc: supplies""" S 15000. 

559 
578 

23,413 
24,632 

336,675 

93.496 

93.496 
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