
McCloud Community Services District 
220 West Minnesota Avenue     P.O. Box 640    McCloud, CA  96057 

Phone (530) 964-2017  Fax (530) 964-3175  e-mail mcsd@ci.mccloudcsd.ca.us 

REGULAR MEETING OF THE FINANCE & AUDIT COMMITTEE 
SCOUT HALL – 405 E. COLOMBERO DRIVE 

May 1st, 2023 4:00 pm 

AGENDA 

1. Discussion of 2023-24 Preliminary Budget Numbers.

2. Discussion of possible upcoming Projects for 2023-24.

3. Discussion of possibility of hiring more ambulance staff for Fire Dept.

3. General Discussion.

Adjourn. 
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A B C D E F G H I J K L M N O P Q R S T U
23/24 Budget Preliminary Budget without MOU increases 

Position Wage OT Rate OT Amount Annual amount SS mdcr unemploy WC CalPers Health Life Vision Dental
79,598     General Manager 3,061.48          79,598 4,935              1,154            434 1,662 8,039             17,122         43 310 3,000              
56,732     Finance Officer 2,182.00          56,732 3,517              823                434 1,184 5,730             17,122         40 310 4,500              
59,429     PW Director 2,314.00          60,164 3,730              872                434 5,546 6,077             15,122         43 118 3,000              

19            Secretary 18.92               28 1,703                41,056 2,545              595                434 258 3,975             10,403         23 118 1,500              
21            Utility Worker I 21.94               33 1,316                46,952 2,911              681                434 4,288 4,609             17,122         92 188 3,000              
22            Refuse 25.36               38 1,522                54,270 3,365              787                434 4,956 5,328             17,122         221               118 3,000              
19            Utility Worker I 23.76               36 1,426                50,846 3,152              737                434 5,535 4,992             15,122         43 118 1,500              
15            PT Parks 17.12               26 770 16,692 1,035              242                434 1,515 - 

Librarian - - - - - - - 
19            Acct Assistant 19.28               15,038 932 218                434 96 - 

25,000     Fire Chief 25,000.00        25,000 1,550              363                434 1,549 - 
150          On Call 150.00             7,800 484 113                719 - 

75            Directors 75.00               13,500 837 196                434 93 - 
70            Waste Engineer 70.00               10,920 677 158                434 76 

1,170       Asst FC 1,170.00          1,170 73 17 73 73 - 
59,909     Training/Retention 60,837             60,837 - 3,772              882                434 3,770 6,601             17,122         43 188 3000

Volunteer Fireman 6,428 
Totals 540,577$  -$               33,516$          7,838$          5,715$  37,749$             45,350$         126,257$     548$             1,466$         22,500$         821,516$          

23/24 Budget MCSD Payroll Analysis 1% increase
Position Wage OT Rate OT Amount Annual amount SS Medicare Unemployment WC CalPers Health Life Vision Dental

General Manager 3,092.09          80,394 4,984              1,166            434 1,678 8,120             17,122         43 310 3,000              
59,716     Finance Officer 2,203.82          57,299 3,553              831                434 1,196 5,787             17,122         40 310 4,500              
58,323     PW Director 2,337.14          60,766 3,767              881                434 5,602 6,137             15,122         43 118 3,000              

17            Secretary 19.11               29 1,147                40,894 2,535              593                434 258 4,014             10,403         23 118 1,500              
21            Utility Worker I 22.16               33 1,330                47,421 2,940              688                434 4,331 4,655             17,122         92 188 3,000              
22            Refuse 25.61               38 1,537                54,813 3,398              795                434 5,006 5,381             17,122         221               118 3,000              
19            Utility Worker I 24.00               36 1,440                51,355 3,184              745                434 5,590 5,041             15,122         43 118 1,500              
15            PT Parks 17.12               26 15,922 987 231                434 1,468 
16            Librarian - - - - - - 
18            Acct Assistant 19.28               15,038 932 218                434 96 

25,000     Fire Chief 25,000.00        25,000 1,550              363                434 1,549 
150          On Call 150.00             7,800 484 113                719 

75            Directors 75.00               13,500 837 196                434 93 
70            Waste Engineer 70.00               10,920 677 158                434 76 

1,170       Asst FC 1,170.00          1,170 73 17 73 73 
59,909     Training/Retention 60,837             60,837 - 3,772              882                434 3,770 6,601             17,122         43 188 3000

Volunteer Fireman 6,428 
Totals 543,129$  -$               33,674$          7,875$          5,715$  37,934$             45,737$         126,257$     548$             1,466$         22,500$         824,835$          

23/24 Budget MCSD Payroll Analysis  2% increase 
Position Wage OT Rate OT Amount Annual amount SS mdcr unemploy WC CalPers Health Life Vision Dental

80,295     General Manager 3,122.71          81,190 5,034              1,177            434 1,695 8,200             17,122         43 310 3,000              
59,716     Finance Officer 2,225.64          57,867 3,588              839                434 1,208 5,845             17,122         40 310 4,500              
58,323     PW Director 2,360.28          61,367 3,805              890                434 5,657 6,198             15,122         43 118 3,000              

17            Secretary 19.30               29 1,737                41,878 2,596              607                434 263 4,054             10,403         23 118 1,500              
21            Utility Worker I 22.38               34 1,007                47,555 2,948              690                434 4,353 4,701             17,122         92 188 3,000              
22            Refuse 25.87               39 1,164                54,968 3,408              797                434 5,032 5,434             17,122         221               118 3,000              
19            Utility Worker I 24.24               36 1,091                51,500 3,193              747                434 5,619 5,091             15,122         43 118 1,500              
15            PT Parks 17.12               26 770 16,692 1,035              242                434 1,515 

Librarian - - - - - - 
18            Acct Assistant 19.28               15,038 932 218                434 96 

25,000     Fire Chief 25,000.00        25,000 1,550              363                434 1,549 
2 of 56



271
272
273
274
275
276
277
383
384
385
386
387
388
389
390
391
392
393
394
395
396
397
398
399
400
401
402
403
404
405
406
407
408
409
410
411
412
413
414
415
416
417
418
419
420
421
422
423
424
425
426
427
428
429
430
431
432
433
434

A B C D E F G H I J K L M N O P Q R S T U
150          On Call 150.00             7,800 484 113                719 

75            Directors 75.00               13,500 837 196                434 93 
Waste Engineer 70.00               10,920 677 158                434 76 

1,170       Asst FC 1,170.00          1,170 73 17 73 73 
59,909     Training/Retention 60,837.00        60,837 - 3,772              882                434 3,770 6,601             17,122         43 188 3000

Volunteer Fireman 6,428 
Totals 547,282$  -$               33,931$          7,936$          5,715$  38,147$             46,125$         126,257$     548$             1,466$         22,500$         829,907$          

23/24 Budget MCSD Payroll Analysis  3% increase
Position Wage OT Rate OT Amount Annual amount SS mdcr unemploy WC CalPers Health Life Vision Dental

80,295     General Manager 3,153.32          81,986 5,083              1,189            434 1,712 8,281             17,122         43 310 3,000              
59,716     Finance Officer 2,247.46          58,434 3,623              847                434 1,220 5,902             17,122         40 310 4,500              
58,323     PW Director 2,383.42          61,969 3,842              899                434 5,713 6,259             15,122         43 118 3,000              

17            Secretary 19.49               29 1,754                42,288 2,622              613                434 266 4,094             10,403         23 118 1,500              
21            Utility Worker I 22.60               34 1,017                48,021 2,977              696                434 4,396 4,747             17,122         92 188 3,000              
22            Refuse 26.12               39 1,175                55,507 3,441              805                434 5,081 5,487             17,122         221               118 3,000              
19            Utility Worker I 24.47               37 1,101                52,005 3,224              754                434 5,674 5,141             15,122         43 118 1,500              
15            PT Parks 17.12               26 770 16,692 1,035              242                434 1,515 
16            Librarian - - - - - - 
18            Acct Assistant 19.28               15,038 932 218                434 96 

25,000     Fire Chief 25,000.00        25,000 1,550              363                434 1,549 
150          On Call 150.00             7,800 484 113                719 

75            Directors 75.00               13,500 837 196                434 93 
Waste Engineer 70.00               10,920 677 158                434 76 

1,170       Asst FC 1,170.00          1,170 73 17 73 73 
59,909     Training/Retention 60,837.00        60,837 - 3,772              882                434 3,770 6,601             17,122         43 188 3000

Volunteer Fireman - 6,428 
Totals 551,167$  -$               34,172$          7,992$          5,715$  38,380$             46,512$         126,257$     548$             1,466$         22,500$         834,710$          

23/24 Budget MCSD Payroll Analysis  4% increase
Position Wage OT Rate OT Amount Annual amount SS mdcr unemploy WC CalPers Health Life Vision Dental

80,295     General Manager 3,183.94          82,782 5,133              1,200            434 1,728 8,361             17,122         43 310 3,000              
59,716     Finance Officer 2,269.28          59,001 3,658              856                434 1,232 5,959             17,122         40 310 4,500              
58,323     PW Director 2,406.56          62,571 3,879              907                434 5,768 6,320             15,122         43 118 3,000              

17            Secretary 19.68               30 1,771                42,699 2,647              619                434 268 4,134             10,403         23 118 1,500              
21            Utility Worker I 22.82               34 1,027                48,487 3,006              703                434 4,438 4,794             17,122         92 188 3,000              
22            Refuse 26.37               40 1,187                56,046 3,475              813                434 5,130 5,541             17,122         221               118 3,000              
19            Utility Worker I 24.71               37 1,112                52,510 3,256              761                434 5,729 5,191             15,122         43 118 1,500              
15            PT Parks 17.12               26 770 16,692 1,035              242                434 1,515 
16            Librarian - - - - - - 
18            Acct Assistant 19.28               15,038 932 218                434 96 

25,000     Fire Chief 25,000.00        25,000 1,550              363                434 1,549 
150          On Call 150.00             7,800 484 113                719 

75            Directors 75.00               13,500 837 196                434 93 
Waste Engineer 70.00               10,920 677 158                434 76 

1,170       Asst FC 1,170.00          1,170 73 17 73 73 
59,909     Training/Retention 60,837.00        60,837 - 3,772              882                434 3,770 6,601             17,122         43 188 3000

Volunteer Fireman 6,428 
Totals 555,053$  -$               34,413$          8,048$          5,715$  38,614$             46,900$         126,257$     548$             1,466$         22,500$         839,514$          

23/24 Budget MCSD Payroll Analysis  5% increase
Position Wage OT Rate OT Amount Annual amount SS mdcr unemploy WC CalPers Health Life Vision Dental

80,295     General Manager 3,214.55          83,578 5,182              1,212            434 1,745 8,441             17,122         43 310 3,000              
59,716     Finance Officer 2,291.10          59,569 3,693              864                434 1,244 6,016             17,122         40 310 4,500              
58,323     PW Director 2,429.70          63,172 3,917              916                434 5,824 6,380             15,122         43 118 3,000              

17            Secretary 19.87               30 1,788                43,109 2,673              625                434 271 4,173             10,403         23 118 1,500              
21            Utility Worker I 23.04               35 1,037                48,954 3,035              710                434 4,481 4,840             17,122         92 188 3,000              
22            Refuse 26.63               40 1,198                56,585 3,508              820                434 5,180 5,594             17,122         221               118 3,000              
19            Utility Worker I 24.95               37 1,123                53,015 3,287              769                434 5,784 5,241             15,122         43 118 1,500              

3 of 56



435
436
437
438
439
440
441
442
443
444
445

A B C D E F G H I J K L M N O P Q R S T U
15            PT Parks 17.12               26 770 16,692 1,035              242                434 1,515 
16            Librarian - - - - - - 
18            Acct Assistant 19.28               15,038 932 218                434 96 

25,000     Fire Chief 25,000.00        25,000 1,550              363                434 1,549 
150          On Call 150.00             7,800 484 113                719 

75            Directors 75.00               13,500 837 196                93 
70            Waste Engineer 70.00               10,920 677 158                434 76 

1,170       Asst FC 1,170.00          1,170 73 17 73 73 
59,909     Training/Retention 60,837.00        60,837 - 3,772              882                434 3,770 6,601             17,122         43 188 3000

Volunteer Fireman 6,428 
Totals 558,938$  - 34,654$          8,105$          5,281$  38,847$             47,287$         126,257$     548$             1,466$         22,500$         843,883$          
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1010 1020 1040 1050 1060 1070 1080 1090 2000 3000 2022/2023 2021/2022 2021/2022 $ %
General Directors Fire Alleys Lights Park Library Refuse Sewer Water Budget Actual Budget Difference Chng

Revenue:
Tax Revenue 78,000$            -$                 123,378$         -$                 -$                  46,586$           6,706$             -$                 -$                   -$                 254,670$             255,974$        254,670$           1,304$               
Utility Fees -$                  -$                 -$                  40,710$          19,408$           -$                 -$                 410,526$        545,580$          601,662$        1,617,886$          1,461,180$    1,564,141$       (102,961)$         
Ambulance -$                  -$                 98,000$           -$                 -$                  -$                 -$                 -$                 -$                   -$                 98,000$               93,497$          85,000$             8,497$               
ZIB Contract 30,000$           30,000$               -$                 -$                    
Donations, Misc                                                                        fn6 -$                  -$                 114,000$         -$                 -$                  4,000$             1,000$             4,000$             -$                   7,000$            130,000$             789,850$        765,464$           24,386$             
Grants                                                                                         fn8 -$                  -$                 154,063$         -$                 -$                  -$                 -$                 -$                 -$                   -$                 154,063$             -$                 81,775$             (81,775)$            
Strike Team Revenue                                                              fn15 454,300$         

TOTAL REVENUE 78,000$            -$                 973,741$         40,710$          19,408$           50,586$           7,706$             414,526$        545,580$          608,662$        2,738,919$         2,600,501$    2,751,050$       (150,549)$         -5.5
Expenses: 100                        6                             3                            -                         4                            1                            19                          32                             35                          

Salaries                                                                                    fn12  247,387$         -$                 86,869$           14,771$          -$                  23,006$           3,249$             45,840$          44,217$             64,509$          529,848$             866,733$        911,942$           45,209$             
Strike Team Payroll Expenses                                             fn15 266,893$         266,893$             -$                 
PERS                                                                                          fn12 15,625$            -$                 4,442$             1,062$             -$                  525$                2$                     3,290$             2,172$               4,305$            31,423$               33,971$          29,598$             (4,373)$              
Payroll Taxes                                                                          fn12 22,089$            -$                 7,595$             1,278$             -$                  2,263$             449$                5,201$             2,858$               5,552$            47,285$               74,173$          77,983$             3,810$               
Employee Hlth Benefits                                                         fn12 83,780$            -$                 20,578$           5,679$             -$                  2,779$             11$                  17,663$          11,615$             23,197$          165,302$             115,436$        151,161$           35,725$             
Workers Comp  (32893)                                                        fn3 fn12 2,463$              -$                 16,463$           1,168$             -$                  1,995$             20$                  4,125$             2,615$               4,866$            33,715$               28,937$          36,194$             7,257$               
Retiree Benefits Retirement                                                     fn1 50,667$            -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 50,667$               42,495$          42,945$             450$                   1,377,057$                
Retiree Benefits Health                                                                           251,924$         -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 251,924$             230,184$        241,900$           11,716$             

  Total Employee Costs 673,935$         -$                 402,840$         23,958$          -$                  30,568$           3,731$             76,119$          63,477$             102,429$        1,377,057$         1,391,929$    1,491,723$       (114,666)$         -7.7
1,377,057$          99,794$             

Insurance 49,019$            -$                 10,982$           2,200$             -$                  4,388$             394$                4,200$             6,371$               17,767$          95,321$               85,861$          83,018$             (2,843)$              
Telephone 6,800$              -$                 3,800$             -$                 -$                  -$                 -$                 -$                 400$                  500$                11,500$               10,196$          10,955$             759$                   
Publications 50$                    -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 50$                       412$                50$                     (362)$                 
Travel 800$                 500$                1,034$             -$                 -$                  -$                 -$                 500$                500$                  1,000$            4,334$                  3,197$            6,234$               3,037$               
Hiring 400$                 -$                 1,600$             -$                 -$                  -$                 -$                 150$                300$                  300$                2,750$                  1,637$            4,600$               2,963$               
Training 6,000$              2,000$             11,073$           -$                 -$                  200$                -$                 3,000$             3,000$               3,000$            28,273$               8,142$            14,950$             6,808$               
Uniforms 500$                 -$                 2,200$             200$                -$                  200$                -$                 300$                300$                  300$                4,000$                  9,596$            4,600$               (4,996)$              
Safety 300$                 -$                 1,000$             300$                -$                  300$                100$                400$                600$                  600$                3,600$                  1,983$            4,900$               2,917$               
Memberships 5,000$              -$                 800$                 800$                -$                  -$                 -$                 -$                 700$                  800$                8,100$                  6,172$            6,600$               428$                   
Volunteer Reimbursements                                            fn8 fn16 -$                  -$                 118,400$         -$                  -$                 -$                 -$                 -$                   -$                 6,214$            25,600$             19,386$             
Operating Lease 5,800$              -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 5,800$                  4,132$            6,600$               2,468$               
Attorney 16,000$            -$                 2,000$             -$                 -$                  -$                 -$                 -$                 -$                   30,000$          48,000$               33,214$          47,000$             13,786$             
Accountant                                                                 22,000$            -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 22,000$               26,500$          56,670$             30,170$             
Professional Services                                8,000$              -$                 8,000$             -$                 -$                  -$                 -$                 600$                20,000$             5,500$            42,100$               97,714$          33,600$             (64,114)$            
Prof Svc-Ambulance                                                              fn5 -$                  -$                 11,480$           -$                 -$                  -$                 -$                 -$                 -$                   -$                 11,480$               4,740$            6,800$               2,060$               
IT Services 13,000$            -$                 3,500$             -$                 -$                  -$                 -$                 -$                 -$                   -$                 16,500$               20,585$          23,800$             3,215$               
Advertising 1,200$              -$                 6,900$             -$                 -$                  -$                 -$                 -$                 -$                   -$                 1,000$                  745$                3,700$               2,955$               
Election Expense -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      -$                 -$                    -$                    

   Total Other Costs 134,869$         2,500$             182,769$         3,500$             -$                  5,088$             494$                9,150$             32,171$             59,767$          430,308$             321,040$        339,677$           18,637$             5.5

McCloud Community Services District
Approved 2022-23 Budget  Amendment 2-8-2023
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1010 1020 1040 1050 1060 1070 1080 1090 2000 3000
Tot General Directors Fire Alleys Lights Park Library Refuse Sewer Water TOTAL TOTAL TOTAL Difference

Supplies                                                                     900$                 -$                 55,241$           5,000$             -$                  1,100$             -$                 800$                3,900$               4,300$            71,241$               43,233$          35,200$             (8,033)$              
Office Supplies 9,000$              -$                 100$                 -$                 -$                  -$                 -$                 -$                 -$                   -$                 9,100$                  9,028$            5,600$               (3,428)$              
Postage & Delivery 3,600$              -$                 250$                 -$                 -$                  -$                 -$                 -$                 -$                   -$                 3,850$                  3,724$            5,200$               1,476$               
Computer & IT Supplies                              1,000$              -$                 500$                 -$                 -$                  -$                 -$                 -$                 -$                   -$                 1,500$                  897$                3,100$               2,203$               
Janitorial Supplies 1,000$              -$                 -$                  -$                 -$                  1,000$             -$                 -$                 -$                   -$                 2,000$                  261$                2,100$               1,839$               
Diesel                                                                   5,000$              -$                 9,200$             3,000$             -$                  -$                 -$                 13,800$          1,200$               1,800$            34,000$               37,068$          30,183$             (6,885)$              
Fuel                                                  4,000$              -$                 6,900$             2,000$             -$                  800$                -$                 700$                600$                  2,400$            17,400$               13,389$          15,133$             1,744$               
Heating Fuel                                     6,000$              -$                 6,600$             -$                 -$                  2,200$             800$                -$                 -$                   -$                 15,600$               13,016$          14,300$             1,284$               
Power 3,400$              -$                 4,500$             -$                 18,000$           1,200$             1,200$             -$                 -$                   -$                 28,300$               23,673$          28,432$             4,759$               
Building/Grounds (parking lot, paint)        1,000$              2,500$             5,500$             -$                  800$                2,000$             -$                 -$                   5,000$            16,800$               6,427$            108,300$           101,873$           
Equip Maintenance                                                         fn4 fn14 3,000$              -$                 36,000$           2,000$             -$                  500$                -$                 6,000$             3,000$               9,600$            60,100$               43,468$          28,150$             (15,318)$            
Vehicle Maint. 800$                 -$                 7,700$             800$                -$                  500$                -$                 1,800$             1,000$               1,000$            13,600$               9,602$            21,100$             11,498$             
Strike Team Misc Expenses                                                  fn15 15,218$           

   Total Supplies, Maintenance 38,700$            -$                 144,709$         18,300$          18,000$           8,100$             4,000$             23,100$          9,700$               24,100$          288,709$             203,786$        296,798$           93,012$             31.3
1579x1.02

-$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      -$                    
Interest/Principal Payments -$                  -$                 -$                  -$                 -$                  -$                 -$                 61,161$          101,619$          1,680$            164,460$             67,966$          158,727$           90,761$             
Administrative Fees -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                 -$                      4,605$            1,003$               (3,602)$              

   Total Debt Service -$                  -$                 -$                  -$                 -$                  -$                 -$                 61,161$          101,619$          1,680$            164,460$             72,571$          159,730$           87,159$             54.6

Fees                                                                                     fn7 fn13 600$                 -$                 900$                 -$                 -$                  -$                 -$                 52,000$          21,000$             7,600$            82,100$               81,110$          52,925$             (28,185)$            
Permits                                                 600$                 -$                 700$                 -$                 -$                  -$                 -$                 -$                 -$                   -$                 1,300$                  -$                 22,800$             22,800$             
Director's Fees -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      12,908$          -$                    (12,908)$            
Property Tax 126$                 -$                 70$                   -$                 -$                  180$                -$                 60$                  -$                   150$                586$                     468$                436$                   (32)$                    
Fund Allocation of General/Director Costs -$                  -$                 49,019$           24,509$          -$                  32,679$           8,170$             155,226$        261,434$          285,943$        816,981$             -$                 -$                    -$                    

   Total Miscellaneous Costs 1,326$              -$                 50,689$           24,509$          -$                  32,859$           8,170$             207,286$        282,434$          293,693$        900,967$             94,486$          76,161$             (18,325)$            -24.1,$         ,$             
fn9  816,981$                           100                        6                             3                            -                         4                            1                            19                          32                             35                          100$                           

TOTAL OPERATING EXPENSES 781,007$       70,267$        18,000$         76,615$         16,395$        376,816$      489,401$        481,669$      2,310,171$       2,083,812$  2,364,089$     280,277$           11.9

OVER/UNDER FROM OPERATIONS 78,000$          -$               192,734$       (29,557)$       1,408$           (26,029)$       (8,689)$         37,710$        56,179$           126,993$      428,748$           516,689$      386,961$         (129,728)$         -33.5
428,748$           

 1010 1020 1040 1050 1060 1070 1080 1090 2000 3000
 General Directors Fire Alleys Lights Park Library Refuse Sewer Water TOTAL TOTAL TOTAL Difference

Non Operating Revenue/Expense:  
Interest Income  1.5% 4,767$              -$                 5,267$             1,443$             6$                     1,160$             49$                  1,015$             15,486$             4,105$            33,298$               5,239$            7,136$               -$                    
Interest Expense -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      -$                 -$                    -$                    

-$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      -$                 -$                    -$                    
Total Non Operating Revenue/Expense 4,767$              -$                 5,267$             1,443$             6$                     1,160$             49$                  1,015$             15,486$             4,105$            33,298$               5,239$            7,136$               -$                    

33,298$               
NET INCOME/(LOSS) FROM OPERATIONS 82,767$            -$                 198,001$         (28,114)$         1,414$             (24,869)$         (8,640)$           38,725$          71,665$             131,098$        462,046$             521,928$        394,097$           (129,728)$         
fn1  19% increase in Retirees minimum payment

fn3  Fire Dept WC 27x325 Vol. 8x650 + employees
fn4  Fire Dept increase in equipment inspections+replace pump
fn5  Wittman + CA ambulance fees
fn6  $60k Strike team , $24k CSA3, $30k ZIB, $17k RFC, $23k gifts
fn7  Refuse Dump Fees, sewer/water SWRCB fees
fn8  FD points, Safer points, Ambulance plan
fn9  Change FD  to 6%, Refuse to 19, sew to 32 water to 35 
fn10  Additional dumpsters
fn11  Safer Grant with carryover of unused funds from 21/22
fn12  Payroll adjusted for 1/2 year Public Works Director
fn13  Additional $10,000 bank fee for upper/lower elk LOC
fn14   Per Board 30% of Strike Team vehicle rev to repairs $24k
fn15  2022-23 Strike Team Revenue, Payroll, Expense
fn16 Amburlance Stipend shifts adjusted rates $12,500
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CASH, CAPITAL AND RESERVE BUDGET 2022/2023  
1010 1020 1040 1050 1060 1070 1080 1090 2000 3000

General Directors Fire Alleys Lights Park Library Refuse Sewer Water TOTAL
EST LAIF BALANCE 6-30-2022 317,782$         -$                 351,177$         96,172$          381$                 77,301$           3,288$             67,658$          1,032,403$       273,680$        2,219,842$          
EST OPERATING BALANCE 6-30-2022 126,702$         -$                 349,521$         107,177$        3,741$             48,728$           3,069$             108,318$        395,766$          515,964$        1,658,986$          
EST CERBT BALANCE 6-30-2022 367,268$         -$                 -$                  -$                 -$                  -$                 -$                 4,411$             14,860$             52,241$          438,780$             
BEGINNING CASH BALANCE 7-1-2022 811,752$         -$                 700,698$         203,349$        4,122$             126,029$        6,357$             180,387$        1,443,029$       841,885$        4,317,608$          4,317,608$    4,317,608$       

OPERATING BALANCE 7-1-2022 126,702$         -$                 349,521$         107,177$        3,741$             48,728$           3,069$             108,318$        395,766$          515,961$        1,658,983$          
NET INCOME/(LOSS) FROM OPERATIONS 82,767$            -$                 198,001$         (28,114)$         1,414$             (24,869)$         (8,640)$           38,725$          71,665$             131,098$        462,046$             
CAPITAL OUTLAYS -$                  -$                 53,400$           -$                 -$                  -$                 -$                 (5,000)$           12,000$             -$                 60,400$               
BALANCE TRANSFERS 128,000$         300,000$         40,000$          -$                  -$                 -$                 100,000$        350,000$          400,000$        1,318,000$          
RESERVE ASSIGNMENTS -$                  217$                977$                 232$                47$                  15,757$          58,778$             143,231$        219,239$             
Projected Operating Cash Balance 6-30-23 81,469$            -$                 194,122$         38,846$          4,178$             23,627$           (5,618)$           36,286$          46,653$             103,828$        523,390$             523,390$        523,390$           

CAPITAL OUTLAYS
Sewer Upgrades- Bio-solid Plan       -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 12,000$             -$                 12,000$               
 -$                 -$                   -$                      
Refuse additional dumpsters                                                fn10 5,000$             -$                   -$                 5,000$                  
Fire Department Safer PPE                                                     fn11                        -$                  28,400$           28,400$               
Fire Department CFAA Wildland training,PPE 25,000$           25,000$               

-$                 -$                  -$                      
TOTAL CAPITAL OUTLAYS -$                  -$                 53,400$           -$                 -$                  -$                 -$                 5,000$             12,000$             -$                 70,400$               

GAIN/LOSS SALE OF ASSETS
Book Value -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      
Sale Price -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      

NET GAIN/LOSS SALE OF ASSETS -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      
RESERVE ASSIGNMENT

Board Restricted                                                   -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 13,986$             7,136$            21,122$               
Committed  (Board Approved Allocations)                 -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      
Committed (Rate Study Annual Reserve) -$                  -$                 -$                  -$                 -$                  -$                 -$                 5,841$             31,757$             121,077$        158,675$             
Assigned  (Operating Reserves) 5 year plan -$                  -$                 -$                  217$                977$                 232$                47$                  9,916$             13,035$             15,018$          39,442$               
Assigned  (Capital Reserves) 5 year plan -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      
Unassigned  (after all commitments met)  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      
TOTAL RESERVE ASSIGNMENTS -$                  -$                 -$                  217$                977$                 232$                47$                  15,757$          58,778$             143,231$        219,239$             219,239$        219,239$           

LAIF ACTIVITY
Beginning Balance 7-1-2022 317,782$         -$                 351,177$         96,172$          381$                 77,301$           3,288$             67,658$          1,032,403$       273,680$        2,219,842$          
Interest 4,767$              -$                 5,267$             1,443$             6$                     1,160$             49$                  1,015$             15,486$             4,105$            33,298$               
Reserve Assignments -$                  -$                 -$                  217$                977$                 232$                47$                  15,757$          58,778$             143,231$        219,239$             
Balance Transfers -$                  -$                 300,000$         40,000$          -$                  -$                 -$                 100,000$        350,000$          400,000$        1,190,000$          
Withdrawal CERBT -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      
NET LAIF ACTIVITY 4,767$              -$                 305,267$         41,660$          983$                 1,392$             96$                  116,772$        424,264$          547,336$        1,442,537$          
PROJECTED LAIF BALANCE 6-30-2023 322,549$         -$                 656,444$         137,832$        1,364$             78,693$           3,384$             184,430$        1,456,667$       821,016$        3,662,379$          3,662,379$    3,662,379$       

CERBT ACTIVITY
Beginning Balance 367,268$         4411 14860 52241 438,780$             
Deposits 128,000$         -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 128,000$             
Earnings -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      
Withdrawals -$                  -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 -$                      
NET CERBT ACTIVITY 128,000$         -$                 -$                  -$                 -$                  -$                 -$                 -$                 -$                   -$                 128,000$             
PROJECTED CERBT BALANCE 6-30-2023 495,268$         -$                 -$                  -$                 -$                  -$                 -$                 4,411$             14,860$             52,241$          566,780$             566,780$        

NET CASH 6-30-2023 899,286$         -$                 850,566$         176,678$        5,542$             102,320$        (2,234)$           225,127$        1,518,180$       977,085$        4,752,549$          4,752,549$    
NET CASH CHANGE IN POSITION 87,534$            -$                 149,868$         (26,671)$         1,420$             (23,709)$         (8,591)$           44,740$          75,151$             135,200$        434,941$             434,941$        
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