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7110.10
Objectives and Overview



7110.11   The McCloud Fire Department Shift Firefighter Program will strive to 


provide at least ten (10) trained firefighter/emergency medical service staff on a 


shift schedule as part of the McCloud Volunteer Fire Department. This program is 

necessary to ensure the that the mission of the fire department is achieved. 



7110.12   The program is intended to address two major objectives: 




7110.121   The first focuses on providing a level of service to the 



community that will meet emergency response needs, as well as day 


to day station responsibilities without becoming a financial hardship 


to the citizens of the community. 




7110.122   The Shift Firefighter Program provides an opportunity 



for interested individuals to further their fire service professional 



development by becoming affiliated with the agency. Program 



members will regularly participate in fire and EMS training and 



education that 
assists them in potentially becoming a professional 



firefighter/EMS provider. Shift Firefighters can also expect to 



participate in special projects, meetings, personal development, and 


public education/relation work within the community, alongside 



staff and volunteers. Shift Firefighters will also respond to 




emergency incidents and work under the direct supervision of the 



on-duty Chief Officer (Duty Chief). 
7110.20
Shift Program Benefits to Shift Firefighters


7110.21   The Shift Program is designed to offer program members the opportunity 

for training and response experience in a firehouse setting. For those that are seeking 

a career in the fire service or emergency medical services fields, the program provides 

the opportunity for advanced fire service training and incident response experience. 

Another major benefit to program members is that the MCFD Administrative staff are 

qualified to sign off CA State Fire Marshal’s Firefighter 2 Task books. Successful 

candidates also can receive letters of recommendation from our department that can 

greatly aid them in their pursuit of employment.

7110.30
Application and Requirements



7110.31   To ensure quality of the program it is essential that all participants have a 

good understanding of the requirements and expectations of the program. Volunteers 

that choose to participate will be required to read and sign the “Shift Program 


Agreement” and attend a program orientation. This program will follow Equal 


Opportunity Policies. The Shift Program offers opportunity to both male and female 

alike, promoting a co-ed environment. It is expected that all participants will have the 

utmost respect for one-another. 



7110.32   There are three levels of eligibility. 


7110.33   Graduation from an approved fire academy. 
7110.331  Must possess Firefighter 1 certification.
7110.332  Must possess a minimum of Title 22 First Responder medical certification.
7110.333  Possess a valid class C driver license.
7110.334  Must provide current SCOTT SCBA Mask fit test and NFPA 1583 Medical Physical.
7110.335  Approval from the MCSD General Manager and the MCFD Fire Chief. 
7110.336
Must successfully complete a McCloud Community Services District Live Scan.

7110.34  Be a currently enrolled student in good standing at an approved Firefighter 1 academy or an approved EMS program.
7110.341   Must possess a minimum of Title 22 First Responder medical
certification.
7110.342   Valid class C driver license.
7110.343   Must provide current SCOTT SCBA Mask fit test and NFPA 1583 Medical Physical.
7110.344   Approval from the MCSD General Manager and the MCFD Fire Chief.

7110.345
Must successfully complete a McCloud Community Services District Live Scan.

7110.35  Be a member of another fire department.
7110.351    Program member must provide a letter from their Fire Chief confirming position requirements (NFPA 1583 Medical Physical and fit test) are met and the outside agency will provide workers compensation insurance for the participant. 
7110.352  Must provide their home department personal protective equipment.
7110.353   Approval from the MCSD General Manager and the MCFD Fire Chief.
7110.354
Must successfully complete a McCloud Community Services District Live Scan.
7110.40
Shift Scheduling


7110.41   A Shift Firefighter will be required to work at least four 8-hour shifts 


per month (Minimum 36 hours).  Scheduling of a shift by a program member is a 


commitment to the fire department and to the community we serve. It must be 


taken very seriously. While allowances can and will be made for special 



circumstances, continued disregard, and failure to keep scheduling commitments 


or not follow policies will result in termination from the program. In the case of 


sickness or a family emergency, a minimum 24-hour notice requesting a schedule 


change is acceptable. The Duty Chief will assist the Shift Firefighter in finding a 


replacement.

7110.50
Shift Duty Assignments



7110.51   The priority for duty crews is to be ready and available for response as 


needed. The maintaining of crew integrity is essential. In addition, it is the 



responsibility of all members of a duty crew to participate in all daily assignments 

including but not limited to
7110.511   Station duties assignments 
7110.512   Training assignments
7110.513   Apparatus and equipment maintenance/cleaning assignments, 
7110.514   Public education and fire prevention assignments
7110.515   Community events as scheduled



7110.52   The Duty Chief will communicate the shift activities to all crew members at 

the beginning of each shift and will update the Duty Chief (next shift) of the status of 

assignments.


7110.53   Each duty crew is required to complete a minimum of one hour of training per 

shift. Training can be tailored to match current department training topics, EMS related 

topics and can be assigned as computer-based training as weather dictates.
7110.60  
Station Maintenance and Cleanliness


7110.61   Fire department property should be in a condition that is always presentable to 

the public. Personnel participating in the Shift Program are expected to take pride and 

ownership in the duty quarters being provided as well as all fire department property. 

The Duty Chief is responsible for the overall daily maintenance of duty quarters and will 

see that the following 
station maintenance plan is strictly adhered to.

7110.611   Ensure all kitchen areas are clean and neat All foods shall be purged when expired.
7110.612   All shared duty spaces are to be kept clean of debris, waste, garbage, clothing items and general clutter.
7110.613   Trash cans in all areas are to be emptied daily or as needed.
7110.614   Bathroom areas, sinks and toilets are to be always kept clean. 
7110.615   Floors in all areas of the duty quarters are to be maintained as needed.
7110.616   Occasional repairs and or additional maintenance of the facility will be assigned as needed as part of a shift assignment by the Duty Chief.

7110.70 
Dress Code and Hygiene Requirements



7110.71   All Shift Program members are expected to maintain a high level of personal 

hygiene. Uniforms are required to be clean and in good condition; rips, tears and holes 

in clothing is unacceptable. While on duty, identifiable McCloud Fire Department t-

shirts are to be worn. Uniform shirt and pants are to be worn during any community 

presentation or event and during fire inspection, shopping, or other department 


activities.

7110.80
Response Guidelines



7110.71   On-duty Shift Firefighters are expected to be always available during their 

assigned shift for emergency response to incidents with-in the McCloud Fire 


Department response policies (MCSD Policy 7080). The duty crew is not to re-assign 

themselves to another response while on a response without a direct order to do so by 

the Duty Chief.

7110.90
Forecasted Program Costs

Program Year July 1, 2021 to June 30, 2022

	Item
	Quantity
	Cost
	Total

	Worker’s Compensation
	10/Year
	$309.00 could increase per Mike Q.
	$3,000.00

	Worker’s compensation  could be offset if a program member qualifies for the COS work experience program.

	Department Uniform & T Shirt
	10
	$24.00
	$240.00

	Utility Costs
	12 (Months)
	$50.00 increase
	$600.00

	Vehicle fuel (drivers training)
	12 (Months)
	$50.00/month
	$600.00

	
	
	
	


Above costs can be offset by donations, grants and revenue generation. 



Shift firefighters will provide Live Scan, NFPA 1583 Medical Physical and Fit 


test prior to being allowed to participate. 

7110.100
Personal Protective Equipment (PPE)


7110.1001  The average cost of a full set of Structural Firefighter Turnout Gear is 


$2664.90.
7110.10011  The CA State Firefighters Association (CSFA) has grant programs that reimburse departments for full sets of personal protective equipment to program members that possess a Firefighter 1 certificate and an NFPA 1583 Medical Physical. We will strive to recruit members that meet these requirements, and we will apply for this grant for every member that meets the requirements.



7110.1002   To begin the program, we will utilize current structural firefighter 


PPE that is NFPA approved. We propose to buy additional sets of PPE for this 


program through a donation drive. 

7110.110 
Shift Program Agreement



7110.1101   Upon selection for the Shift Program, each firefighter will be required to 

sign an agreement (see Appendix A) with McCloud Fire Department. The signed 


agreement will be retained by the Fire Department and kept in the firefighter’s 


personnel file.
Appendix A
Shift Program Agreement

It is hereby agreed between 
 (Shift Firefighter) and the McCloud Fire Department (“Department”) as follows:

1. Acceptance

The Department accepts the firefighter named above as a volunteer firefighter/EMS responder member of the Department and participant in the Shift Program subject to the terms and conditions of this agreement.

2. Status

Shift Firefighter understands and agrees to the status of volunteer only, without expectation of compensation for services.

3. Termination

Shift Firefighters are at will and may be terminated at any time with or without cause.

4. Rules and Procedures

Shift Firefighters shall comply with all Department rules, policies, and procedures, and with the terms and conditions of this agreement at all times. Non-compliance may subject firefighter to discipline up to and including suspension or termination. Outside agency participants are required to comply as stated above. Any disciplinary action regarding an outside agency participant will include determination from the participants’ Fire Chief and/or his/her designee. The Department has the right to and may alter, amend, or in any way change the rules and procedures or any aspect of Department operations at any time without prior notice to the firefighter.

5. Status of Quarters

The Department shall retain custody and control of the fire station, which is public property subject to visitation and inspection by MCSD personnel and shall establish rules for its condition and use which shall be complied with by the Shift Firefighter.

6. Performance and Duty Schedule

The Shift Firefighter understands and acknowledges that the essence of the Shift Program is to maintain qualified firefighter/EMS personnel in the station for emergency response. Compliance with predetermined standards of training attendance, task performance abilities, alarm response, and maintenance of program participation requirements are reasonable and necessary.

Signed;

 (Shift Firefighter)
Date:




Signed;

 (Fire Chief)

Date:






7110.120 
McCloud Fire Department Shift Firefighter Guide (Appendix B)


7110.1201
The following guide shall be utilized by members of the Shirt 


Program during day shifts.
The following pages will be utilized to advise prospective program candidates what to expect as well as be a guide for them when they are performing duties at the station.

MCCLOUD FIRE DEPARTMENT SHIFT FIREFIGHTER GUIDE
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SHIFT FIREFIGHTER ORIENTATION

The position you have earned as Shift Firefighter for the McCloud Fire Department is well-respected position.  The McCloud Fire Department is a professional, highly respected, and valued fire department.  The citizens of McCloud that you now serve, view you as a professional in the fire service. They call on the McCloud Fire Department to be there for them 24/7/365.  The McCloud Fire Department demands that each Shift Firefighter respects every single member of the community.  We strive to make our department one of the finest in the county.  In order to maintain this high standard, we require a truly professional attitude from you at all times.  We will accept nothing less.

We expect 100% from you all the time.  A strong work ethic, positive attitude, and genuine interest in performing this job at your highest level are the keys to developing the teamwork that allows a crew to function at its highest level and will make you successful in your career. Heart is the number one trait that separates real firefighters than those who just do the minimum to get by.  Take pride in being part of this department, take the initiative to be a top performer. By having pride and taking the initiative, you will no doubt have success with the McCloud Fire Department and it turn this will assist you in your chosen path to a lifelong career in the fire service.  Be the best firefighter you can be.  You will quickly gain respect from your superiors as well as your fellow firefighters. Former McCloud firefighters now work throughout the country and we hope to have a very successful hiring rate out of this program. Take advantage of this opportunity and make the best of it.

Our department goals & expectations are attached. Refer to them often. They include performing all duties in a safe manner, providing the highest quality of service to the public, and continuously maintaining the equipment and facilities. Through training and extra effort from everyone, we shall maintain a skilled, efficient, and honorable Fire Department.
SHIFT FIREFIGHTER FIREHOUSE ETIQUETTE

1. Always address officers by their proper title unless instructed otherwise.
2. Notify your supervisor when guests enter the station.
3. Never leave the station without approval of the officer in charge; always notify the 
officer in charge when you return to the station.
4. RESPECT CLOSED OFFICE DOORS.  Knock and wait for acknowledgement before 
entering.
5. Ask for clarification on information that you do not understand.

6. STUDY! STUDY! STUDY!  You must take care of your school matters.  Notify the Fire 
Chief or Duty Chief if you are having difficulty with studies.  School comes first at all 
times!
7. Show the utmost RESPECT to fellow firefighters.
8. Take the initiative. Find things to do.  Don’t wait to be told what to do.
9. The following are rules concerning your turnout gear.
· ALWAYS know the location of your gear.
·  Keep turnout gear in your locker if not at the station or on duty.
· Check your turnout gear daily for readiness.
· Turnouts are expensive keep them clean and in good condition.
· NEVER leave your gear on the fire apparatus when going off duty, and ALWAYS 
bring it with you.
· Practical jokes involving turnout gear is not acceptable and will not be tolerated.
10. Be aware of your riding assignment, the duties, tasks, and responsibilities.
11. Make a special effort to notify anyone in the station when guests are present.
12. The Driver is the Operator and Company Officer of the apparatus unless told otherwise.
13. Maintain a professional appearance. Clean, neat uniform, clean boots, clean shaven.
14. Do not leave personal belongings around.  Store them in their proper place.
15. Answer the station phone as quickly as possible.  Take detailed messages and initial 
after the message.
16. Turn off unused lights, televisions, radios, etc.
17. “Do Dirty Work!” Take the initiative, keep yourself busy all day.
18. Lounging or watching television during work hours is unacceptable without prior 
authorization.
19. Clean up after yourself AT ALL TIMES.  You are responsible for your own mess.
20. If you are the last one at the station, lock all doors and windows prior to leaving.  
21. Be considerate of using profanity.
22. Clean up after each meal.  No dishes should be left in the sink.
23. Purchase extra uniform clothing.  You may be on shift unexpectedly.  Wash your clothes 
regularly.
24. Stay physically fit! Work out for at least 1 hour of each duty day.  
25. Don’t talk negatively or spread rumors about others. EVER!
26. Follow HIPPA laws. Don’t talk about victims or patients of calls outside of the firehouse.
27. Be polite, respectful, and civil to the public.  In order to remain a member of McCloud 
Fire Department you must maintain its valued public image.
28. Always have your pager on and listen to the radio.  Keep a writing utensil with you to 
write down addresses and vital dispatch information.
You will occasionally see your fellow workers and officers do things that you have been told not to do.  Do not assume that anyone else’s wrong actions make it right for you to act in the same manner.  You must be mature and follow your conscience.  Always conduct yourself in a professional manner and it will be seen by other firefighters.

SHIFT FIREFIGHTER RULES

1. If it is your duty day, you will be clean shaven by 0800 hours ready to begin morning cleanup and daily engine checkouts. Do not come to the station unshaven.  

2. School comes first.  You must maintain at least a 2.50 GPA in your classes.

3. Business hours are from 08:00 to 17:00; keep personal phone use from little to none during business hours.

4. There will be no phone calls on the Fire Department telephones unless for Fire Department business.  

5. Washing personal vehicles will be done after 17:00 and will be permitted as long as it is not abused. 

6.   Drugs and/or alcohol will not be tolerated nor permitted.  Zero Tolerance.

7. 
 Report injuries, unsafe practices, safety concerns to the Duty Chief.

8. 
Work as a team always.
SHIFT FIREFIGHTER RESPONSIBILITIES
1. Maintain the Station in a clean, orderly fashion.

A. Floors swept and mopped as needed

B. Bathrooms cleaned daily

C. Kitchen and dishes always clean and put away.

2. Daily inspections of Engines and Rescue vehicle equipment

A. A daily checkout will be done on all equipment (SCBA’s, power equip, etc.) A check out sheet will be provided.

B. Emergency equipment will be clean at all times

3. Required duty days

A.  Four (4) eight-hour shifts per month are required if not currently enrolled in a full load of classes. 

B. At least one eight-hour shift(s) per week is required if currently enrolled in a full load of classes. 

C. Appropriate uniform is required on duty days or fire department functions

4. It shall be the responsibility of Shift Firefighters to always represent the department in a responsible manner.

A. Courteous response to visitors at the station, handling incoming phone calls in the absence of the Chief or other volunteers.

B. You will always show professionalism and respect to the department.

5. Fire Department functions


A.
Shift Firefighters will be responsible to attend and participate in all Fire Department functions (Prevention Programs, training, etc.)

DAILY CLEANING LIST

ALL CLEANING WILL BE DONE EVERY MORNING 
BATHROOMS
· Use gloves to clean the toilet. Clean the toilet with provided cleaning products. Clean behind the toilet and the toilet seat. A lot of people use these toilets throughout the day, so clean it right the first time. Even if you are not on duty, it is still your job to leave it clean.  

· The sinks and countertop need to be cleaned thoroughly with the bleach/water mix. Don’t forget to clean the bathroom mirror prior to leaving the restroom after washing. Ensure that all of the soap dispensers are full.

· All cabinets need to be organized and clean in appearance. It is the on-duty personnel that is responsible for re-complimenting the storage of paper towels, toilet paper, cleaning supplies, etc. It is everyone’s responsibility to replace paper towels and toilet paper if they used the last of it.  

· Empty the trash cans and replace with a new trash bag. Ensure that a knot is tied at the top of the bag so it is secure to the trash can.

· THERE SHOULD BE NO LAUNDRY LEFT IN OR ON TOP OF THE WASHER AND DRYER!
 DUTY/DAYROOM/TRAINING ROOM

· Empty the trash cans and replace with a new trash bag.

· Vacuum and dust as needed.

KITCHEN

· Ensure dishes are washed and THERE ARE NO DISHES IN THE SINK THROUGHOUT THE DAY.

· Wipe down/Disinfect the counters, stools, stove, oven, refrigerator, microwave, and windows/windowsill.

· Clean out the sink with disinfectant (Ajax/Comet…)

· Throw out expired or rotten food.

· Empty Trash.

· Sweep and Mop.

ENGINE BAYS
· Sweep Daily.  Mop/Hose down and squeegee any water out of the bay.

· Ensure every piece of equipment is clean and presentable.  This includes inside the compartments. 

· Wax the equipment often.

· Clean up work bench (put tools away) 

· Clean the workout area (no weights left out)

· Sharpen and clean the wildland tools

· If the apparatus leaves the bay, it must be rinsed off before parked back in the engine bay regardless of time of day. NO EXCEPTIONS.
· Make a list of cleaning supplies needed and present them to Sleeper Captain.

· During the Winter:

· Snow must be shoveled in front of the engine and squad bays.

IF YOU ARE AT THE STATION BUT NOT ON SHIFT, STILL HELP OUT WITH CLEANUP.  MAKE ARRANGEMENTS IF YOU HAVE CLASS ON YOUR SHIFT DAY SO THAT EVERYTHING IS CLEANED DAILY.

MCCLOUD FIRE DEPARTMENT ITEMS LOANED

·  I HAVE RECEIVED THE FOLLOWING EQUIPMENT FROM THE MCCLOUD VOLUNTEER FIRE DEPARTMENT.

· IN THE EVENT THAT ANY EQUIPMENT IS LOST OR DAMAGED IN RESPONSE TO AN EMERGENCY CALL, SUCH LOSS OR DAMAGE MUST BE REPORTED TO THE OFFICER IN CHARGE UPON RETURN TO THE FIRE HALL TO RECEVE REPLACEMENT ITEMS

· ALL ITEMS ISSUED WILL BE RETURNED TO THE MCCLOUD FIRE DEPARTMENT UPON COMPLETION OF VOLUNTEER TIME OR SHIFT FIREFIGHTER TIME. 

	ITEM LOANED
	SIZE OR #
	DATE ISSUED/INITALS
	DATE RETURNED/INITALS

	STRUCTURE COAT
	
	
	

	STRUCTURE PANTS
	
	
	

	STRUCTURE HELMET
	
	
	

	STRUCTURE BOOTS
	
	
	

	FLASH HOOD
	
	
	

	GLOVES
	
	
	

	BADGE
	
	
	

	WEB GEAR
	
	
	

	NOMEX PANTS
	
	
	

	NOMEX SHIRT 
	
	
	

	WILDLAND GLOVES
	
	
	

	WILDLAND HELMET
	
	
	

	PAGER/CHARGER
	
	
	


I HERE BY ACKNOWLEDGE RECIEPT OF THE LISTED ITEMS OF EQUIPMENT.

I UNDERSTAND & AGREE THAT I AM RESPONSIBLE FOR THE SAFE KEEPING OF THIS EQUIPMENT & FOR MAINTAINING IT IN SERVICEABLE CONDITION.

NAME: 









ADDRESS













PHONE: 









SIGNATURE: 








DATE: 



A copy of this form is to be kept in the Shift Firefighter personnel file

McCloud Fire Department

P.O. Box 640

McCloud, CA 96057

Phone. (530) 964-2017
Shift Firefighter Guide Acknowledgement
I have read, understand, and agree to the fire department rules and responsibilities, fire house etiquette, firefighter priorities, and guidelines in the Shift Firefighter guide as shown by my signature below:

Shift Firefighter

NAME: 









ADDRESS













PHONE: 









SIGNATURE: 







DATE: 



WITNESSED BY:

NAME:










SIGNATURE:







DATE:





A copy of this form is to be kept in the Shift Firefighter personnel file

MCSD Policy 7110 - Shift Firefighter Program
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